Structure and Organisation that reinforce

clearly defined roles and responsibilities

Chair of Governing Body

Vice Chair

Self-Evaluation and Review of the board

FULL GOVERNING BODY

COMMITTEE STRUCTURE

RESOURCES COMMITTEE QUALITY OF EDUCATION STAFFING AND PAY

COMMITTEE COMMITTEE

Statutory Challenge and Support Staffing, including
Compliance Groups responsible for: workload and
weell-being
Policy Leadership & Management
Health and Safety Curriculurm INTEMNT & IMEBACT, Performance
Compliance SEMND, PRSP, Outconmes,
Financial planning Safeguarding, SCR, Equality Management
Perfarmance and ASP summary report
Risk Management ECT induction
Quality of Education
EYFS, Early Reading, Safer RPecruitrneant

Curriculum (Im plementation
& Impact), Sixth Form/fcareer
guidance

Behaviour & Attitudes and
Personal Development
Character, BRSE, Well-Being

Acronyms explained:

EYFS - Early
PSC - Phonic
ASP - Anc

usly Looked After Childrer



Structure and Organisation that reinforce

clearly dehned roles and responsibilities

Name Type Responsibility Committee(s) Elected | Term
Ends
Abul Kalam Parent Quality of Education 03-Jun- | 17-Sept-
Governor Pay 2013 2027
Challenge and Support
Alison Young Co-Opted Behaviour Quality of Education 21-May- | 19-May-
Governor Complaints Challenge and Support | 2019 2027
Health and Safety
Personal Development
Relationships and Sex
Education
David Co-Opted Safeguarding Resources 19-Jan- 18-Jan-
Hitchman Governor SEND Challenge and Support | 2022 2026
David Lister Co-Opted Pupil Premium Resources 16-Jun- | 15-Jun-
Governor Science Challenge and Support | 2021 2025
Staff Wellbeing
Gillian Co-Opted Chair of Governors Quality of Education 01-Sep- | 17-Mar-
Hayward Governor Early Reading and Phonics | Pay 1999 2027
Early Years Foundation Challenge and Support
Stage
Governor Training
Whistleblowing
Janice Light Co-Opted Careers Resources 06-Jul- 17-Mar-
Governor Maths and Numeracy Challenge and Support | 2006 2027
Science
Jillian Liburd Staff Pupil Premium Quality of Education 17-Nov- | 16-Nov-
Governor Challenge and Support | 2020 2024
Karen Co-Opted Risk Resources 21-May- | 19-May-
Hemingway Governor Challenge and Support | 2019 2027
Kate Bancroft | LA Governor | Equalities Quality of Education 01-Jan- | 31-Dec-
Pupil Premium Challenge and Support | 2020 2023
Kelly Wood Co-Opted Quality of Education Quality of Education 03-Nov- | 02-Nov-
Governor SEND Challenge and Support | 2021 2025
Linda Forsey Co-Opted Governor Training Resources 06-Jul- 19-May-
Governor Sustainability Challenge and Support | 2006 2027
Matthew Headteacher Resources 03-Jan- N/A
Partington Quality of Education 2017
Challenge and Support
Pauline Co-Opted Children Looked After Quality of Education 30-Jun- | 17-Mar-
Ackroyd Governor Early Reading and Phonics | Pay 2006 2027

Pupil Premium
Vice Chair of Governors

Challenge and Support




Tay Warren Co-Opted English and Literacy Quality of Education 05-Jul- 04-Jul-
Governor Quality of Education Challenge and Support | 2022 2026
Reading
Tim Ashworth | Co-Opted Quality of Education 10-Dec- | 17-Mar-
Governor Challenge and Support | 2012 2027




