Strategic ]cadcrship thar sets and

champions vision, ethos and strategy

ETHOS:

Roundhay School is all about its pupils and we do ‘whatever it takes’ to ensure that
each reaches their potential. By never putting limits on what they can achieve, we
support and encourage our pupils to become responsible, resilient, kind individuals
who value and enjoy life-long learning, regardless of background or circumstance.
We focus on developing self-worth, reflective practice, curiosity and empathy, and
celebrate the wonderfully diverse community of which we are part. We want all our
pupils to lead happy, fulfilling lives, being able to continue to contribute to society
when they leave us, being ‘Recognisably Roundhay’

OBJECTIVES:

e To ensure that everyone in our wider school community benefits from the fact
that we are an all-through school.

e To enable a rich diversity of routes and outcomes for every pupil according to
their needs, strengths and dreams.

e To refine our approaches to supporting inclusion in all ways and to supporting
the well-being of all pupils and staff.

e To embed individualisation into all policies and procedures to meet the needs
of all pupils and enable them to flourish and succeed.

e To ensure the long-term success and future of Roundhay School in the context
of local and national changes.

e To enhance the sustainability of our school function in the broadest sense,
with the three pillars of economic viability, environmental protection and social
equity.

STRATEGY:

This Vision and these Objectives are turned into Strategy and Tactics in the School
Development Plan, which has an integrated and shared core for the whole school
and distinct parts for the various Key Stages.



