Pupil premium strategy statement

This statement details our school’s use of pupil premium funding to help improve the

attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail

Data

School name

Roundhay School Secondary
Campus

Number of pupils in school 1526

Proportion (%) of pupil premium eligible pupils | 23%

Academic year/years that our current pupil 2022 - 2025
premium strategy plan covers

Date this statement was published December 2024
Date on which it will be reviewed December 2025

Statement authorised by

John Mattinson
Deputy Headteacher

Pupil premium lead

Bev Brining, Assistant Headteacher

Governor / Trustee lead

David Lister

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £346,255
Recovery premium funding allocation this year £18,266

(enter £0 if not applicable)

Pupil premium funding carried forward from previous years | £0

Total budget for this academic year

£364,521




Part A: Pupil premium strategy plan

Statement of intent

Roundhay School’'s Mission Statement for Pupil Premium:

Our aim is to eradicate the effects of disadvantage; to have the highest expectations of
our disadvantaged learners; to identify and support their individual needs; to pinpoint
barriers to learning and to help to overcome them; and to have the highest aspirations
for our pupils’ futures.

As a through school, Roundhay School is in a unique position to make a positive
difference in the lives of our disadvantaged and vulnerable learners. For all our
disadvantaged learners (and particularly for those who attend from Reception to Sixth
Form) we plan and aspire to fully eradicate the effects of disadvantage so that they can
achieve their potential.

The intended impact of the Pupil Premium Grant is to improve the attainment of
disadvantaged pupils (and those that we have identified as vulnerable). We aim to do
this by:

¢ achieving the most effective climate for learning for our disadvantaged learners
and which builds pupil engagement in the wider life of the school

¢ identifying and addressing barriers to learning so that each child can achieve
their potential

e tailoring teaching and learning strategies to meet the needs of disadvantaged
learners

e delivering targeted intervention to those who need further support (following
diagnostic formative or summative assessment)

To maximise the effectiveness of our strategy, we are forensic in our approach to
diagnose our pupils’ needs (both academic and non-academic) so that we can
implement the appropriate support and intervention. We use a range of high-quality
research (based on extensive evidence) to ensure that our approach has high impact
in terms of progress for our learners, and where possible, has a low cost. We ensure
that our Pupil Premium Strategy is clear to all staff so that our support for
disadvantaged learners is consistent and consistently applied across our school. Our
whole school approach to disadvantage ensures that staff take responsibility for the
outcomes of disadvantaged pupils and have the highest aspirations for their attainment
and futures. We monitor and evaluate our strategy regularly through a range of
approaches, from informal discussions with senior leaders to half termly YTAC
meetings and through Raising Achievement meetings where a spotlight is placed on
both progress and the short- and long-term trajectories of disadvantaged pupils’ most
likely outcomes.

Our strategy is also indicative of our whole school needs in regard to education
recovery. As such, further information is detailed in this document relating to how we
have spent our Recovery Premium. This budget has been used to support both
disadvantaged and non-disadvantaged children who have been negatively affected by
the Pandemic




Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge
number

1 Assessments, observations and forensic analysis demonstrates that
disadvantaged pupils (when measured as a group) are lower attaining
than their non-disadvantaged peers. The challenge for all teachers is to
close the attainment gap at Roundhay School. The gap has been
closing since 2018 due to the introduction of our Pupils Premium First
strategy, although it grew during and after the Covid Pandemic.

2 Attendance data indicates an attendance gap which has existed for a
number of years. Disadvantaged pupils are more likely to miss days off
work or to arrive late to school. Attendance is closely linked to
achievement and so it is important to reduce the gap and to educate PP
pupils about the importance of achieving at least 97% attendance.

3 Engagement data which records participation in extra-curricular
activities has identified that disadvantaged children have been more
affected by limited experiences when compared with their non-
disadvantaged peers. They have less experience and are more reticent
to try new things. As a result, they are less able to engage with our
enrichment and extracurricular offer.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
“‘Reading is fundamental to education... e NGRT data for PP pupils shows
and is vital for pupils’ success” (GOV.UK) positive progress

Reading remains a whole school priority at
Roundhay and has 3 main aims: to build a
community of engaged and confident
readers; to teach reading so that every
pupil can access the curriculum; and to
deliver reading intervention where the
weakest readers can make rapid progress

PP pupils tend to score lower in reading
assessments. .We use a Co-.or.dinated core learning on KS3.
strategy, working across Raising , ,
Achievement, English and Inclusion e GL attainment data in KS3 shows
teams, which identifies bottom 20% via a increased attainment in reading
range of data (KS2, SEND, transition, e External examination data in KS4
shows attainment above average.

e Teacher feedback and pupil voice
consistently shows increased pupil
confidence and pupils which
means they are more likely to read
aloud in lessons across the
curriculum.

e CLP data shows consistent
comprehension and retention of




NGRT) and which prioritise reading
intervention for disadvantaged pupils.

To continue to refine and deliver impactful °
and bespoke programme of PP
intervention where gaps in attendance,
engagement and attainment are reduced
for pupils in both Key Stages 3 and 4.

As above

Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to
address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £90369

delivered for our lowest
20%. Read, Write, Inc
Phonics, a bespoke fluency
and comprehension prog.,
a paired reading prog. and
the recruitment of
Academic Support Tutors
to support

reading in low literacy
classes.

blocks to achieving success in reading,
the key necessary to unlocking the
curriculum for our learners. The benefits
of this are supported by extensive
evidence. Best practice in Fluency is
being embedded across the curriculum
with opportunities for repeated reading
and with teachers providing guided oral
instruction

Activity Evidence that supports this approach Challenge
number(s)
addressed

Delivery of whole school Extensive research evidence 1

reading strategy Before, demonstrates that a focus on both oral

During, After through form language interventions and reading

time reading programme comprehension strategies has significant

will impact positively on PP | impact on accelerating learning (an

reading. Pupils complete increase of 6 months over the course of a

weekly reading and oracy year).

tasks. ‘Now the whole school is reading’:

supporting struggling readers in

secondary school - GOV.UK

Oral language interventions | EEF

Reading comprehension strategies | EEF
Reading interventions are Phonics is the foundation and building 1




‘Now the whole school is reading’:
supporting struggling readers in
secondary school - GOV.UK

Phonics | EEF
Why focus on reading fluency? | EEF

Paired reading programme boosts
attainment for nine- and... | EEF

EEF blog: Improving whole-class reading
in the secondary... | EEF

Access to standardised, Diagnostic tests provide reliable insights | 1
diagnostic assessments into the specific independently applied
(NGRT by GL) through an knowledge of each pupil. Through this,
online package. Training teachers can forensically identify gaps in
for staff to ensure a whole- | learning and target specific interventions
school, consistent for specific, fluid groups of children to
approach to analysis and address this missing knowledge through
targeted interventions. Low | a diagnose, intervention and check this
literacy sets have agreed has transferred to long term memory
reading and literacy targets | EEF | Diagnostic Reading Analysis
and academic support Fluency | EEF
tutors working with class ) , ,
teachers Reading comprehension strategies | EEF
Calendared programme of | Based on moderate evidence, Teaching | 1
CPD to develop the Assistant interventions have a positive
effectiveness of Teachers impact of four months over the course of
and Academic Support a year. We have recruited a team of
Tutors working closely in Academic Support Tutors, providing
the classroom. ASTs regular CPD to ensure that they have
provide additional support the necessary knowledge and skillset to
as they are deployed to support our learners.
\éVOI[’k alongslide lt)eachekrs o | Teaching Assistant Interventions | EEF
eliver regular, bespoke,
high-quality feedback to Feedback | EEF
children.
Creation of additional Reducing class size has a small, 1
English and Maths groups positive
in Year 11 impacts of +2 month, on average.
Smaller classes only impact upon
learning if the reduced numbers allow
teachers to teach differently — for
example, having higher quality
interactions with pupils or minimising
disruption.
Reducing class size | EEF
Appointment of 3 new 1,2,3

Senior Leader posts
responsible for KS3 Data
tracking and progress, PP
engagement and

EEF-Implementation-Guidance-
Report.pdf




enrichment, whole school
reading and enrichment

The EEF Guide to the Pupil Premium |
EEF

6. Monitor the impact of approaches |
EEF

Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £91158

will be delivered for
KS3 pupils to provide
catch up opportunities
to ensure all PP
pupils make at least
expected progress.

four months’ additional progress over the
course of a year. Research shows that smaller
groups work better, so we limit these groups to
three children. The reasoning behind

this is so that more frequent feedback is given,
engagement from children is likely to be
sustained and that the tuition can be closely
matched to the learners’ needs.

Small group tuition | EEF

Activity Evidence that supports this approach Challenge
number(s)
addressed

Our Pupil Premium EEF recognises that Verbal methods of 1
First strategy is feedback can improve pupil attainment and
applied to our whole maybe more time-efficient when compared to
school feedback some forms of written feedback. Teachers
policy for both verbal deliver appropriately timed feedback that
feedback and written focuses on moving learning forward and they
feedback, STaR plan for how pupils will receive and use
marking, where PP feedback. Teachers respond to pupils’ needs
pupils are prioritised. and carefully monitor and PP pupils’ success
in their classes.
New guide for schools to support their pupil
premium strateqy | EEF
Small group tuition Small group tuition has an average impact of 1

Small group
intervention is
delivered by Assistant
Heads of Year to
support with PP
attendance,
engagement and
attainment.

Daily check-ins and weekly interventions
reward excellent attendance and foster
relationships between Assistant Heads of
Years and PP pupils. There is large variation
in the strategies that have been researched
with the aim of improving pupil attendance and
engagement but pupils at Roundhay have
responded well. PP pupil attendance at
Roundhay remains above the national
average since 2018. PP pupil attainment at
Roundhay remains above the national




average since 2018. Raising Achievement
meetings are also held with parents in order to
build engagement and to support attainment.

6. Monitor the impact of approaches | EEF
Parental engagement | EEF

Supporting attendance | EEF

Increasing Pupil Motivation - trial | EEF

Maintain and grow a EEF recognises the value of small group 1
cohort of Academic tuition which has an average impact of four
Support Tutors, with months’ additional progress over the course of
teaching qualifications | a year. Small group tuition is most likely to be
and who are deployed | effective if it is targeted at pupils’ specific
strategically to meet needs. Diagnostic assessment can be used to
the needs of the child | assess the best way to target support.
and to reduce known | Small group tuition | EEF
and existing
attainment gaps
Extension of online EEF recognises the use of digital technology 1
resources to support to support learning. However, it recommends
students catch up and | that technology can help teachers provide
used particularly for opportunities to highlight how experts think as
additional home well as what they do, but may be most
learning e.g. effective when used as a supplement rather
Seneca, Educake and | than a substitute for other forms of modelling.
Sparx Using Digital Technology to Improve Learning
| EEF
Moving Forward with Technology in the... |
Research Schools Network
Maintain the KS4 Providing high-quality feedback to pupils is 1,2

Raising Achievement
Team and implement
“The Sprint”
programme, to
accelerate progress
and achievement
during Half Term 4

integral to effective teaching. Equally,
gathering feedback on how well pupils have
learned a topic is important in enabling
teachers to address any misunderstanding
and provide the right level of challenge in
future lessons.

Teacher Feedback to Improve Pupil Learning
| EEF

Embedding Formative Assessment | EEF

There was a positive impact of both the event
and financial incentives on GCSE Maths for
pupils with low levels of prior attainment —
equivalent to about one quarter of a GCSE
grade in Maths, although this is not
statistically significant for the financial
incentive treatment.

Increasing Pupil Motivation - trial | EEF




Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £164728

Activity Evidence that supports this Challenge

approach number(s)
addressed

The Personal The benefits of an enrichment 2,3

Development Team programme are not easily measured

has been expanded. but research does suggest that this

The Enrichment could be an important factor in driving

programme has been | social mobility. Therefore, we have

reviewed and placed emphasis on this as part of our

developed as well as a | strategy.

new rewards Small improvements can be seen for

programme has been | 3 range of non-cognitive outcomes,

launched to improve | sych as teamwork, social

behaviour and responsibility, and aspirations. These

engagement. results had moderate security and

provide initial evidence that well-
supported enrichment activities can
improve children’s academic and non-

Children’s University - second trial |
EEF

Aspiration interventions | EEF
An Unequal Playing Field report.pdf

The extra-curricular The benefits of an enrichment 3
programme is programme are not easily measured
expanded. A Careers | but research does suggest that this
and Pupil Enrichment | could be an important factor in driving

Administrator has social mobility. Therefore, we have
been recruited to track | placed emphasis on this as part of our
attendance and the strategy.

PP team follow up on | Physical activity | EEF

a weekly basis. Children’s University - second trial |
EEF

Aspiration interventions | EEF
An Unequal Playing Field report.pdf

Attendance is tracked | The below evidence is clear that for 2

carefully and data is children to benefit fully from the
shared weekly. The strategies a school implements to
attendance team has | sypport them, their attendance (and
expanded significantly | punctuality) must align with this.
and PP pupils benefit | Therefore, we offer before school

from immediate provision through our wraparound
EUPPOFt on a daily care to support families of our
asis.




disadvantaged children with a view to
improving attendance.

Supporting the attainment of
disadvantaged pupils: articulating
success and good practice

6. Monitor the impact of approaches |
EEF

Working together to improve school
attendance - GOV.UK

Continuing to provide
additional support for
PP Pupils providing a
breakfast club which
is delivered by
teachers of core
subjects. Pupils enjoy
breakfast in the LRC
where they undertake
literacy-based projects
which supports
engagement and
attainment

PP Pupils who attend Starbooks are
motivated to come to school early
and are keen to engage in the wider
life of the school. Eating a healthy
breakfast can have a positive impact
on attainment as well as social
benefits of eating together.
Research shows that attending the
club prepares pupils for learning,
improves pupil behaviour and
attendance.

Magic Breakfast - trial | EEF

1,2,3

Total budgeted cost:

£346255




Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024
academic year.

Reading:

1. The proportion of PP pupils in the lowest 20% of readers has been reduced in Year
7 from 18% to 11%, levels for Year 8 reduced from 23% to 15%, levels for Year 9

remained steady at 19%.

2. CLP tests contain an understanding of vocabulary element. Here is a summary of
the PP average score for each year of CLP tests.

Year group End Y7 Beg Y8 End Y8 Mid Y9 End Y9
7 71.9 63.2
8 68.4 69.5
9 72.5 714

3. Reading intervention (phonics, comprehension, and fluency) data shows progress
and impact. Fluency interventions have been extended and are delivered through
the Enrichment programme for the lowest 20% during year 8. Pupil voice has been
universally positive, and pupils say they know more about enrichment topics

Lowest | First Report First Report | Latest Report | Latest Report Modal
20% (% At and (Average (% At and (Average Progress
Above Reading Above Reading Age)
expected level) Age) expected level)
Y7 82% 13y 11m 89% 14y Om Expected
Y8 84% 13y 8m 86% 13y 7m Expected

Key: y = years, m = months

4. Following the promotion of our extra-curricular offer, the engagement data shows
high levels of participation of PP pupils in KS3 (Year 7: All pupils 99%, PP 97%;
Year 8 All pupils 98%, PP 98%; Year 9 All pupils 85%, PP 100%; Year 10 All pupils
100, PP 100%; Year 11 All pupils 99%, PP98%). Pupils enjoyed participating in
many new and exciting activities. This had a positive impact on their wellbeing.
Whilst lower in KS3 at 94% of all pupils — 98% of PP, 99% of all KS4 pupils — 99%
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of PP — have attended an extra-curricular club. Where pupils have been reluctant
to join in, we have taken time to find out, and create opportunities which are tailored
to their interests.

Attainment gaps

5. Staff receive regular training and updates about Pupil Premium First, Roundhay’s

Learning and Teaching Strategy which aims to reduce attainment gaps. Whilst in
school gaps remain, Roundhay PP attainment remains substantially above national
average.

PP National P8 average = -0.43 (SISRA)  Roundhay PP average = +0.28

6.
PP Non-PP at The gap PP national
Roundhay
at Roundhay at Roundhay
2024 0.28 (DfE) 0.84 (SISRA) -0.56 -0.43 (SISRA)
2023 -0.17 0.45 -0.62 -0.57
2022 0.36 0.38 -0.02 -0.55
2021 -0.02 0.48 -0.46 -
2020 0.42 0.52 -0.10 -
2019 0.17 0.63 -0.45 -0.45
7. The national gap between PP and Non-PP pupils has remained roughly the same
and has been increasing from -0.45 in 2019 to -0.57 in 2024. Attainment gaps exist
before pupils enrol in Year 7, so the Pupil Premium First strategy is immediately im-
plemented to ensure that all teachers are aware of the disadvantaged pupils and
the barriers to their learning. The gap at Roundhay shows the impact of the Pupil
Premium First strategy and gaps are further reduced for those pupils who attend
Roundhay Sixth Form college.
8. Attendance at Roundhay is high for all pupils and the attendance gap, for PP pupils

compared to non PP, is -4%. PP Pupils’ attendance remains above national aver-
age. PP Pupils at Roundhay achieved 90% versus national FSM attendance at
90.8%. In all year groups, PP pupils’ attendance compares strongly with the na-
tional average for ALL pupils, and in some year groups outperforming: Year 7
Roundhay PP 89.6%, national ALL pupils 93%; Year 8 Roundhay PP 91.8%, na-
tional ALL pupils 91.3%; Year 9 Roundhay PP 90.7%, national ALL pupils 90.3%;
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Year 10 PP pupils 87.8%, national ALL pupils 89.8%; Year 11 PP pupils 89.6%, na-
tional ALL pupils 89.2%. Assistant heads of Year track PP attendance weekly and
hold 1:1 check-ins with pupils who require support. A minibus service provides ad-
ditional support for families who struggle to get children to school on time. Parent
feedback and attendance data consistently show the positive impact this initiative
has o attendance figures.

Externally provided programmes

Programme Provider

Fresh Start (phonics) DfE validated systematic synthetic
phonics (SSP) programme

GL Assessments Year 7 and 9 in core subjects

NGRT (Testwise) Years 7, 8,and 9

Service pupil premium funding (optional)

How our service pupil premium allocation was spent last academic year

There were 6 service children on roll for 2023/24: 1 in Year 7, 1in Year 8, 4 in Year 9
and 1in Year 11. Working with families, pastoral and teaching staff, allocated funding
to support their engagement with a range of extra-curricular activities which improved
attendance and their attainment. They were also invited to breakfast clubs and
homework clubs where AHOY's could monitor their engagement more closely. Pupils
in KS4 were prioritised by Raising Achievement Leaders

The impact of that spending on service pupil premium eligible pupils

1 pupil continued to captain the football team and took part in numerous local
and national tournaments.

1 pupil enrolled in Roundhay School CCF (Royal Marines), attending weekly
and engaging in many training opportunities.

1 pupil received support from AHOY and teachers using PPF strategies during
Year 9 achieving beyond ARE in most subjects. They are now enrolled on
EBACC and achieving well in year 10.

1 pupil received weekly support from Raising Achievement leaders and achieve
a P8 score of +2.00 in English Language, +0.72 in Spanish and achieved an
overall P8 of +0.25. Their attendance improved significantly and they achieved
96.71%.

Reading data for 2 pupils shows that their reading ages have improved and are
now similar to their chronological age, whereas they had been significantly
below previously.
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